THE OTHER SIDE IS CLOSER
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THE PROJECT

Everyone that knows me relatively well is fully aware that | am a working man. An entrepre-
neur dedicated to the productive function that enjoys being in the field since the launching,
developing and conclusion of the projects.

In CONSTRUGOMES we aim not only the results, but essentially the path that we have been
going through until every single goal is fulfilled. Everyone in CONSTRUGOMES makes part of
this journey.

During these years, all the managers, permanent staff and everyone that cooperates with
CONSTRUGOMES have been giving a useful knowledge, building up bridges in order to obtain
consistent business relationships. With dedication and expertise, it was possible to interna-
tionalize CONSTRUGOMES ensuring our presence in three Continents.

Despite off the complicated economic situation and the fluctuation that still exists, we
believe that with ambition and realism towards the markets and with financial stability
regarding the new investments, we can face the future with optimism.

We are indeed very proud of this successful development: the sustained growth, the knowl-
edge shared and exported on several countries, the high quality of our services, the innovation
brought by us, and the close relationship that we earned in several business partnerships.

We do not intend to stop. We commit to grow our business towards new markets, continuing
to invest in knowledge and technology in order to provide the best technical solutions to the
presented challenges.

CONSTRUGOMES'’s ambition relies on becoming an international reference regarding the
execution of great works of concrete structures such as bridges, tunnels and viaducts.

By committing to this vision we manage to remain on a growth path. By committing to this
vision we will build the future.

Carlos Gomes
President












THE WORK

CONSTRUGOMES core business relies on the execution of major infrastructure projects,
in particular high scale bridges, commonly called works of art. Besides this particu-
lar area, we also highlight the contribution in the construction of tunnels, dams and
buildings.

In the Civil Construction and Public Work markets, CONSTRUGOMES clearly stands out
concerning its wide scope of work. We not only execute the work, but also operate in the
technical drawings and layout, contributing with technical solutions that maximize the
project’s improvement.

With the significant support of the Research and Development Department, CONSTRU-
GOMES invests time and resources on the search of new and best solutions in the
production and technological area.

Within the wide range of services that CONSTRUGOMES offers its clients, the following
technical solutions are worthy of highlighting: Form Travellers, Incremental Launching,
Movable Scaffolding Systems, Crane-Lifted and Self-Climbing Formwork, Traditional
Scaffolding Formwork and Tunnel Formwork.
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FORM TRAVELLERS

The Form Travellers are used in the construction of “in situ” bridge decks, by the canti-
lever method. This method is essentially based in the construction of symmetrical
segments from the pylons.

KEY BENEFITS OF OUR TECHNOLOGY
v~ Short period of assembly/disassembly
v Concreting cycles per segment: 4-5 days
v~ Cost optimization/income when compared to other technical solutions
v Equipment’s versatility which allows easy readjustment to new projects

v Higher safety

SERVICES

Consultancy and development of solutions with specific equipment

Possibility of rental equipment

Bridge deck execution with any equipment available on the market

Turnkey solutions

Specialized teams to assembly and operating any type of equipment
Coordination and monitoring of the work
Technical Support
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INCREMENTAL LAUNCHING

The construction method of pre-stressed concrete deck bridge, by incremental launching,
is performed by the execution of successive sections of the deck bridge in a prefabri-
cated area located at one end of the work to be performed.

SERVICES

Consulting and researching of Construction methods

Coordination and monitoring work

Technical assistance

TurnKey service concept

Supply of a Traveller for the Internal Formwork
Oil-Hydraulic systems of the Formwork and pushing devices
Scaffolding and Working Platforms

Instrumentation and Control System from the pushing device

Specialized labour
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MOVABLE SCAFFOLDING SYSTEM

This method consists on supporting the MSS on the final elements (piers and abut-
ments), being also possible to use part of the already built bridge deck as a support.
After the correct positioning of the formwork, transported by the MSS, the steel rein-
forcement is positioned in its interior.

The concrete pouring on each span can be done in more than one phase. The MSS
launching is done span by span, by hydraulic mechanisms, being completely autono-
mous.

SERVICES

Using our own resources and partnerships we provide technical services and skilled manpower
to assemble, launch and disassemble movable scaffolding systems

Monitoring of pre and post assembling services, in order to achieve, through the coopera-

tion with our customers, the best quality/price solution

Partnerships with equipment suppliers for presentation of turnkey solutions

The range of partnerships that CONSTRUGOMES is a part of, allows it to be in the fore-
front regarding the adoption of new technologies, being the OPS system (Organic
Prestressing System) the pinnacle.






COMPLEMENTARY SERVICES

Through its technical department or through partnerships that has established with the
top players in the market, CONSTRUGOMES has a wide range of services, capable of
adding value to construction systems already existing in the market, namely:

CRANE-LIFTED AND SELF-CLIMBING FORMWORK
TRADITIONAL SCAFFOLDING FORMWORK
TUNNEL FORMWORK

SERVICES

Specialized teams to operate any type equipment
Design of technical solutions adapted to the most various challenges

Turnkey solutions

™
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CHANGE MANAGEMENT

The establishment and implementation of a continuous process of change that meets
the current and constant demands of markets, is the cornerstone of management of
CONSTRUGOMES employees.

The nature of the workforce, the new technology and the competitiveness which arises
from globalization are the causes that determine the adoption of a human resources
policy based on the change management.

There are three essential changing components identified by CONSTRUGOMES: Com-
pany structure, the technologies that are used and the people who make up the organi-
zation. In each of these components, the company seeks to continuously adapt its
resources and procedures, in order to increase levels of efficacy and business
efficiency, adapting to the growing and renewed demands of the markets, and to satisfy
the desires and needs of its employees.

For CONSTRUGOMES, the main available resource are the people, each of the individuals
who contribute with dedication, motivation and responsibility for the company's success
in the four corners of the globe.
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SUSTAINABILITY

1. SUSTAINABILITY AND SOCIAL RESPONSIBILITY

CONSTRUGOMES, as a company that operates on the five continents, takes up the challenge of
contributing to a sustainable development and the adoption of social responsibility practices.

2. HUMAN RIGHTS

CONSTRUGOMES advocates the Universal Declaration of Human Rights, committing to respect
and protect its founding principles.

3. LABOUR RIGHTS

CONSTRUGOMES adopts the Declaration of the International Labor Organization on Fundamen-
tal Principles and Rights at Work, supporting freedom to join a union, bargain collectively and
take action and flatly rejects any discrimination in respect of employment and all forms of forced
and child labor.

4. ENVIRONMENTAL PROTECTION

CONSTRUGOMES endorsed the Rio Declaration on Environment and Development, through a
precautionary approach to environmental challenges, the promotion of environmental responsi-
bility and the development of environmentally friendly technologies.

5. ANTI-CORRUPTION PRACTICES

CONSTRUGOMES supports the United Nations Convention against Corruption, pledging to fight
corruption in all its forms within the framework of its business activities.

6. SOCIAL RESPONSIBILITY

CONSTRUGOMES is committed to contribute to a fairer society and a cleaner environment,
through an ethical and transparent behavior with their business partners and the communities
in which develops its activity.
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CONSTRUGOMES
ALL OVER THE WORLD

HEAD OFFICE:
Rua dos Carvalhos, n.° 46, Perelhal
4750-626 Barcelos, PORTUGAL

T.: +351 253 894 322 | F.: +351 253 894 323
construgomesfdconstrugomes.pt
www.construgomes.pt

Portugal | Belgium | Brazil
Colombia | Dominican Republic
Ecuador | Germany | Ireland
Spain | Turkey | United Kingdom
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